Consultation
Services

Consulting Is More Than Giving Advice



About
Consultation

With more than 15 years of experience in the field of software manufacturing and
training, we offer you the essence of this experience so that together we can make
your project successful with the best work teams and expertise.

THE PROJECTS

Over the more than 15 years, Always ready for more challenges
we have presented many software projects To reach the word success, that word
of different types of software technology and for which we endure all difficulties
different types of business and work teams. Our goal is to transform business
Thanks to God, we have succeeded in producing  ambitions into reality with the latest tools
these projects and overcame many challenges. and the best cost management
The distinctive mark has always been the mark of Do not hesitate and start now with
success. Tech Consultant
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Consulting Is More Than Giving Advice

Mahmoud Mohamed Services

Project Management Digital Crisis Management Start Up
Consulting Consulting Consulting

Digital Transformation Software Development Training Of Software
Consulting Outsourcing Teams

THE CONSULTATION BEHIND THE SERVICE

Unlimited expertise and efficiency stand behind the success of all these services through scientific
foundations and frameworks based on a lot of practical experiences that guarantee the success of
all work systems.




Our Consulting Process

We always follow a strict work system through a set of integrated and cohesive stages that ensure
standing on the vision and goals of the clients and working to achieve that vision accurately with
continuous follow-up by the clients for all stages of project production.

Our Process

1 Entry

® Discover and know the project needs ® Assessment Proposals to Client

® Assessment Planning ® Consulting Contract

2 Diagnosis
® Purpose Analysis ® Fact Finding ® Feedback to client

® Problem Analysis ® Fact Analysis and Synthesis

3 Action Planning

@ Developing Solutions ® Proposal to Client

® Evaluating Alternatives ® Planning for Implementations

4 Implementation

@ Assisting with Implementation ® Training Team Work

@ Adjusting Proposals

5 Termination
@ Evaluation ® Setting Commitments ® Withdrawal

® Final Report ® Plants for Follow-Up

These steps are changed and rearranged to ensure compatibility with the nature of

the projects and the production stages they have reached.




TECH

All New Technology

MS C#.net

Asp Dot Net MVC Core 9
HTML 5

Css 3

Boot strap 5

Tailwind

Type Script

Java Script ES 6
Angular 19

React JS

Python

PHP Laravel Frame WOrk
Data Base Design

MS SQL Server

MY SQL Data base

No SQL Data base
Mongo DB

Cloud Hosting DB

10T

Flutter Mobile App.

I0S



MRl a] Software

Analysis & Presentation Skills

UX [ User Experince ]

B Gathering Business Requirements
m Competitive Analysis
m Use Case

B Focus Group

B Optimistic and Pessimistic Scenario

Ul [ User Interface ]

B User Journey Map
m Sketching
B |Information Architecture

B User Interview

m Testing & Follow UP

B Design System B High Fidelity Prototype
B Low Fidelity Prototype ® Ui Components
Figma

Adobe Photo Shop

Adobe illustrator

Adobe Premier Pro




Chief Technology [®ji[«:]§

Objectives & Tasks

Identifying and evaluating the latest technologies

Collaborating closely with executive leadership, business units,
and stakeholders to understand their technology needs and drive
technology-enabled business initiatives.

Providing strong leadership and guidance to the technology teams,
fostering a culture of collaboration and continuous learning.

Accelerating innovation initiatives to enhance our products,
services and processes for optimum efficiency

Managing relationships with technology vendors and partners,
evaluating and selecting the most suitable solutions and services.

Overseeing the development and implementation of scalable and
secure technology systems, software solutions and infrastructure.

Create and manage the technology budget, optimising resource
allocation and ensuring cost-effective solutions.




Management

Responsibility & Technology

Responsiblity

B Plan and develop project scope m Clear Communication

m Create and lead a team. m Problem Solving

m Strategic Thinking
m Budget Management
m Time Management

B Overcome obstacles that arise. m Manage the project budget.

B Ensure stakeholder satisfaction. m Evaluate project performance.

B Monitor project progress and set deadlines.

Technology
B Versions Controls B Agile Scrum
m Git & Git HUB m Figma Jam

Agile ji kfl
B Agile methodology  Agrie Jira workiiow

Product Owner

m Create Hosting & App Stores Accounts
m Managing Apps Upload Process

B Resolves issues caused by changing Google and Apple policies




Industries We Serve

Over the past many years, we have gained tremendous experience in most types of industries and we
were able to completely transform these industries into digital ones. We also formed and trained many
work teams in many industries and entities.

K

Healthcare E-Government Banking

M _r%m 5 g;'

ERP Food Delivery

Start Up IDea Mobile Apps IOT Apps

We are always ready for more new ideas and have unlimited energy to develop all fields and manage
digital transformation processes.




L:Elyd Training

Courses

CHOOSE A
Course

DOT Net MVC CORE

Full Stack Diploma BY MS
Technology

PHP Laravel

Full Stack Diploma BY Open Soucre
Technology

Angular 19 >

Front - End Diploma By Frame work
SPA By Google

Front - End Diploma By Frame work
SPA By Face Book

Create Project From idea To Develop
By User experince & Figma App.




Contact U

Mahmoud Mohamed

August 1, 1981

Computer Science Faculty , Ain Shams University
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Commerce Faculty , Helwan University
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Married

More than 15 years of experience
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+20 01148920246

C |06

+20 01148920246

Orientedegy@gmail.com

X
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https://www.linkedin.com/in/mahmoud-muhammed-cto/

o https://www.instagram.com/ma.hmoudmohamed532/

f https://lwww.facebook.com/profile.php?id=61571479419969

cr https://lwww.tiktok.com/@estchari_tech




MAHMOUD

M O H A
Beginning without borders



